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“It’s not compliance, it’s commitment”. Most organizations conduct

feedback surveys like 360 leadership reviews and employee performance

reviews because it's expected of them. But how many truly understand the

outcome of feedback surveys? 

Many believe feedback surveys are designed to understand their people and

their organization, which is true. But feedback without action does more

damage than no feedback at all. Why give people a voice when they're not

going to feel heard? What is development without action? 

Its time to ditch the belief that individual development is a HR-responsibility.

It’s a Self-Responsibility, HR should only be there to facilitate the process.

Develop 

The purpose of MyMentor Insights is to

foster a sustainable feedback culture that

is led by individual employees and leaders. 

MyMentor provides HR the tools to

orchestrate, but the spotlight is on each

individual and their innate desire to

develop, both as professionals, and as

individuals. 

Give them control over

their development and

watch them blossom.

Allow individuals to learn

about themselves, at

their own rate with any

judgement. 

MyMentor makes

individual development

non-confrontational. 

TAKE CHARGE

IT'S A LEARNING PROCESS

GET RID OF THE "FEAR"
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Developing People, 

Not a Task, but Culture

Creating a sustainable feedback culture begins with setting a

timeline. Should our leadership development surveys go out

first? Then employee performance reviews? Or vice versa? 

Secondly, irrelevant questionnaires garners poor feedback.

What leadership competencies are important? Which behaviors

are critical for individual employee success? 

Step number three is to answer one question: “What happens

AFTER the surveys?”. Just providing them their results in a PDF

report is not highly effective, don’t make it a compliance chore. 

The final and most important step of any feedback survey is

creating a 12-month Development Plan based on what an

individual learned from their survey results.
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OUTCOME

A Feedback Calendar that is shared organization-wide.

OUTCOME

Relevant surveys for leaders, suitable questionnaires for
employees

OUTCOME

Ensure respondents learn about their results, DO NOT just
hand them their reports. 

OUTCOME

A personalised Development Plan that is practical, and
actionable for the individual to work on for the next 12 months. 
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Design and develop a fully
immersive online debrief
experience for managers and
employees to view their results.”

DESIGN

Managers and employees will be

presented with interactive graphs

and tables for them to explore their

results and answer reflection

questions to enhance learning.

INTERACT

Managers and employees create
their own bespoke development
plans through a fully AI-led
process. It’s development made
personal and convenient.

DEVELOP

MyMentor Insights

Design, Interact, Develop
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Want to learn more 

about

MyMentor Insights?

Is MyMentor Right For Your Business?

Contact us at info@multiratersurveys.com and

speak to one of our team members.

Fostering a feedback culture is just an email away.


